
AGENDA ITEM II.A 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 

LINCOLN LAND COMMUNITY COLLEGE 
ILLINOIS COMMUNITY COLLEGE DISTRICT #526 

The regular meeting of the Board of Trustees of Lincoln Land Community College, Illinois 
Community College District #526 was held on Wednesday, July 27, 2022 at 5:36 p.m. in 
the Robert H. Stephens Room with Chairman Elmore presiding. 

I. Preliminary Matters

A. Roll Call

Members present were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. Harris-Patel, Mr. Holaway.  
Mr. Fulgenzi was absent. 

Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), and Mr. Holaway. 

Ms. Raymond and Mr. Rosenthal joined the meeting via phone. 

B. Pledge of Allegiance

Mr. Harris-Patel led the audience in the pledge of allegiance. 

C. Adoption of Agenda of the July 27, 2022 Meeting

MOTION NO. 7-27-22-2: 

Mr. Holaway moved to adopt the agenda of the July 27, 2022 meeting. Mr. Gates 
seconded. 

Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 

D. Introductions and Recognitions - None

E. Hearing of Citizens - None

  MOTION NO. 7-27-22-1: 

Dr. Davis moved allow Ms. Raymond and Mr. Rosenthal to join the meeting via phone. 
Mr. Holaway seconded. 
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II. Consent Agenda

Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 

III. Action Agenda

A. Policies

1. Revision to Board Policy 5.12 – Course Prerequisites and

MOTION NO. 7-27-22-3: 

Dr. Davis moved to: 
• approve the minutes of the regular meeting of June 22, 2022;
• ratify disbursements of the bi-monthly checks, E-commerce refunds, ACH and

wire transactions issued during June 2022;
• approve out-of-state travel;
• approve a purchase order to Wiley Interiors for temporary walls and partitions at

the total estimated cost of $82,574.36 in accordance with the terms, conditions,
and specifications of the Omnia purchasing contract (2019.001890);

• approve the purchase of 180 HPE Aruba AP-505 Wireless Access Points and a
5-year cloud management license at a cost of $125,100;

• approve the purchase of 317 desktop computers, (PCs), 71 monitors, 164 laptop
computers, and one laptop cart from Dell at a total cost of $365,013.46;

• approve the purchase order to Dant Clayton Corporation for bleachers at the
total estimated cost of $38,750 in accordance with the terms, conditions and
specifications of the Sourcewell purchasing contract;

• approve a purchase order to Timi’s tours for transportation services at the total
estimated cost of $155,000 in accordance with the terms, conditions, and
specifications of Invitation to Bid #FY2022-12;

• approve the purchase order in the total amount of $85,000 for buying print and
electronic books throughout FY23 from YBP;

• approve the purchase order in the total amount of $111,485 for payment of the
CARLI membership fee, I-Share assessment fee and 31 electronic resources
and services;

• ratify the partnership with agreement with Memorial Health and the U.S.
Department of Labor;

• approve the contract with Ferrilli Information Group for Colleague Standard Core
Foundation, Salesforce Core Support and Fractional Colleague Support services
for one year for $330,000;

• approve the one-year Adobe Creative Cloud Enterprise Term License
Agreement at a total cost of $51,771.43;

• approve renewing the annual Microsoft Campus Software and Server
Agreements from CDW-G at a total cost of $130,405.13;

• ratify the listed change orders in the amount of $51,400 for the Aviation Hangar
Floor Coating project as presented;

• and approve a budget increase in the amount of $169,650 for the Renovate
Millennium and Lower-level Sangamon at the Main Campus.

Mr. Holaway seconded. 
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Corequisites/Evaluation of Student Skills 
 
The following is a proposed change. 
 
Policy Statement:  Students shall be responsible for meeting prerequisites and corequisites.  At any 
time prior to the tuition-refund deadline each term students may be dropped from a class for failure 
to meet prerequisites or corequisites.  Prerequisites and corequisites are stated with course 
descriptions in the College catalog and they are included in the schedules published each term 
schedules. 
 
In order to promote student success, the College shall, where appropriate, evaluate the academic 
preparation of enrolling students.  Placement test results shall be used to advise students and, in 
some cases, to place them properly in courses.  A multiple measures approach, which can include 
high school GPA, GED scores, ACT/SAT scores, and placement testing, will be used to advise 
students and place students in appropriate courses. 
 
This change is being presented for a first reading tonight. No action is required at this 
meeting. With Board concurrence, we will return this policy to you for action at the regularly 
scheduled August 2022 meeting of the Board. 

 
B. Academic Services Division Items - None 
 
C. Student Services Division Items – None 

 
D. Administrative Services Division Items  
 

1. Tentative Fiscal Year 2023 Budgets 
 
We are in the process of preparing budget documents following our June 24 Budget 
Workshop.  No changes have been made since the Board Budget Workshop. 
 
It is possible that additional adjustments may be necessary before the Final FY23 budget 
is adopted in September. 
 
As required by law, the operating funds (Education and Operations and Maintenance 
Funds) budget must be available for public review at least 30 days prior to its adoption by 
the Board of Trustees.  Therefore, no action is requested on the budget other than to 
authorize placing the tentative budget on file. 
 
We anticipate presenting a final budget for approval at the September meeting of the 
Board.   
 
MOTION NO. 7-27-22-4: 
 
Mr. Gates moved to place on file for at least thirty days, for public review, the Tentative 
Fiscal Year 2023 Operating Budget. Dr. Davis seconded. 
 
Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 
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E. Information Technology Items – None 
 

F. Executive Division Items – None 
 
IV. Information Items 
 

A. Staff Reports 
 

1. Academic Services – None 
 

2. Student Services – None 
 

3. Administrative Services 
 
a. Position Vacancies and Hires 

 
This item has been updated. 

 
b. Construction Progress Update 

 
c. Monthly Financial Report 

 
4. Information Technology – None 

 
5. Executive Division 

 
a. Review of Agenda Master Calendar 

 
B. President’s Report 

 
We have finalized the appointment of Kelli Sinclair as the new vice president of student 
services. She has an extensive background working in all areas of student services at 
Aurora University, Elgin Community College, and most recently as executive dean for 
student success at Waubonsee Community College. We look forward to her joining our 
staff Monday. She participated in our cabinet retreat yesterday and will be a great addition 
to the leadership team.  
 
COVID testing on the main campus stopped yesterday due to the unexpected closure of 
the Springfield lab for the week.  There are two factors – 1) There is no more funding 
available to support this and 2) Governor Pritzker did not extend his executive order 
requiring this testing.   
 
We have expanded the number of eight-week classes we are offering this fall and are 
promoting their advantages. They provide the same content and number of credits as 
semester-long classes and allow students to focus on fewer classes at a time. There are 
promising signs that these classes can assist in student persistence and success. Most of 
the classes this fall at our Outreach Centers are being offered in eight-week sessions. We 
will study the results of these pilot efforts to determine if we should further expand these 
classes. 
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Last evening, prospective students interested in workforce and health careers attended a 
hands-on, 101 event that showcased those fields. WICS covered the story. We had about 
30 attendees.  
 
We are currently looking into a recruitment tool called Motimatic.  This engages students 
online, as they browse their favorite websites and social platforms, they see posts that 
motivate key behaviors. A click on the post takes students directly to our website to 
register.  We are exploring the use of this tool to reach students who have not yet enrolled 
for fall semester. 
 
We have several groups on campus throughout this summer including the Boys and Girls 
Club Career Launch program, and the Next Level program with students from Douglas 
Prep and the Outlet. In addition, our Aviation program recently hosted the YMCA Aviation 
Summer Camp.  
 
“The very best of the Lincoln Land Review 2009-2021” is now available on the LLCC 
website. It features the work of students who won awards for academic writing, creative 
nonfiction, fiction, poetry, and artwork in several mediums. 
 
The Capital Development Board is offering an opportunity to apply for an Early Childhood 
Construction Grant which could provide funds to expand and renovate our Child 
Development Center facility or construct a new one. We’ve researched the options and 
feel the best course would be to construct a new facility. Our current facility would need to 
be expanded and renovated.  We believe that with a $5 million grant we could build a new 
building adding 2 classrooms for children and 1 for our classes on early childhood 
education.  Our cost would be about $400,000.  We have the available land near the 
current center, and new construction would cause the least disruption to our children and 
families. Or we could apply for around $2.7 million and add space to our current facility. 
The board discussed and all agreed to proceed with applying for grant in anticipation of 
constructing a new facility. 
 
Early bird registration for the annual ACCT Leadership Congress, held in New York City, 
October 26-29 will be closed August 19. Also, this meeting conflicts with the October board 
meeting date. The board discussed and agreed to move the meeting to October 19. 
 
MOTION NO. 7-27-22-5: 
 
Dr. Davis moved to change the date of the October board of trustees meeting to October 
19, 2022. Mr. Holaway seconded. 
 
Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 
 

C. Report from Faculty Senate – None 
 

D. Report from Faculty Association - None 
 

E. Report from Classified Staff - None 
 

F. Report from Professional Staff - None 
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G. Report from Facilities Services Council – None 
 

H. Chairman’s Report - None 
 
I. Secretary’s Report – None 
 
J. Foundation Report - None 

 
K. Other Board Members’ Reports - None 
 

V. Strategic Discussion  
 

A. CAP-IT Grant 
 
Brenda Elliot, Director of Work-Based Learning, discussed her work with the CAP-IT grant 
(Customized Apprenticeship Programming – IT), which has made it possible for Lincoln 
Land to partner with local employers to meet their IT staffing needs through the 
development of a structured apprenticeship program. 
 
VI. Executive Session 
 
MOTION NO. 7-27-22-6: 
 
Dr. Davis moved to hold an executive session for the purposes of discussing personnel 
matters, reviewing executive session minutes, and approving recording matters and 
pending/imminent legal matters. Mr. Gates seconded. 
 
Those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. Harris-Patel 
(advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 
 
MOTION NO. 7-27-22-7: 
 
Mr. Holaway moved to return to open session at 6:45 p.m. Dr. Davis seconded. 
 
Those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. Harris-Patel 
(advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED                            
 
VII. Actions from Executive Session 
 
MOTION NO. 7-27-22-8: 
 
 Dr. Davis moved to approve the personnel matters. Mr. Gates seconded. 
 
Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond, and Mr. Rosenthal. PASSED 
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MOTION NO. 7-27-22-9: 
 
 Mr. Gates moved to approve and release the closed session minutes of the following 
Board meetings (except for portions of such minutes that have been redacted for the 
reason that the need to maintain confidentiality continues to exist): 

 
Regular Board Meeting, January 26, 2022 
Regular Board Meeting, February 23, 2022 

Regular Board Meeting, March 23, 2022 
Regular Board Meeting, April 27, 2022 
Regular Board Meeting, May 25, 2022 
Regular Board Meeting, June 22, 2022 

 
Dr. Davis seconded. 
 
Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond and Mr. Rosenthal. PASSED 
 
 
MOTION NO. 7-27-22-10: 
 
Mr. Gates moved to extend non-disclosure of the recordings of the closed session portions 
of the Board’s regular meetings set forth below for the reason that the need to maintain 
confidentiality continues to exist, and to authorize and direct the Board Secretary to 
destroy such recordings on or after the identified dates: 
 
 Regular Board Meeting, January 26, 2022 

authorized destruction date – July 27, 2023  
 
 Regular Board Meeting, February 23, 2022 

authorized destruction date – August 24, 2023  
 
 Regular Board Meeting, March 23, 2022 

authorized destruction date – September 24, 2023  
 
 Regular Board Meeting, April 27, 2022 

authorized destruction date – October 28, 2023  
 
 Regular Board Meeting, May 25, 2022 

authorized destruction date – November 26, 2023  
 
 Regular Board Meeting, June 22, 2022 

authorized destruction date – December 23, 2023  
Dr. Davis seconded. 
Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Gates, Mr. 
Harris-Patel (advisory), Mr. Holaway, Ms. Raymond and Mr. Rosenthal. PASSED 
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VIII. Adjournment

There being no further business before the Board, the meeting adjourned at 6:48 p.m. 
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 AGENDA ITEM II.A 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Personnel Matters 

DATE: July 27, 2022 

We recommend the following personnel actions: 

ADMINISTRATORS 

A. Rescind the offer of employment to Jeremy Shade for the position of Program
Director, Industrial Maintenance and Electrical.  Employment was originally
approved at the June 22, 2022 meeting.

B. Approve the employment, pending successful completion of a criminal background
check and drug screen, of Rebecca Newton as Director, Community Education.
She earned a Bachelor of Science in Recreation, Sport and Tourism from the
University of Illinois, Urbana-Champaign.  She has 17 years of progressive
experience with instruction and program development with the Chicago and
Decatur Park Districts.  Her employment will be effective August 1, 2022 and
placement will be in salary grade J.

14




