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REGULAR MEETING
Wednesday, August 26, 2026
5:30 P.M.

Lincoln Land Community College
Robert H. Stephens Room

. Preliminary Matters

Roll Call

Pledge of Allegiance

Adoption of Agenda of the August 26, 2026 Meeting
Introductions and Recognitions

Hearing of Citizens

moowy

Il Consent Agenda

A. Approval of Minutes of the Regular Meeting of July 22, 2026
B. Ratify Payment of All Cash Disbursements for July and the June and July
Treasurer’s Report
C. Out-of-State Travel
1. Ratification of Out-of-State Travel
2. Approval of Out-of-State Travel
D. Budget/Financial Items
E. Purchasing
. Library Spacesaver Eclipse Mobile Storage System Shelving
. Fall Forward Magazine

. Function Generators/Multimeters
John Deere Gator

2
3
4.
5. OEC CFC C-Arm

ontracts/Agreements

1. Monthly Training Contract/Clinical Agreement Status Report
2

3

4

5

6

-_—

F. Co

. Vended Meal Services for the Child Development Center
. AwardSpring Scholarship Software
. Entrinsik Enrole SaaS Subscription
. Service Express Three-Year Contract
. Transcend AP Software Agreement
7. SonoSim Ultrasound Training System — 3 Year Contract
G.Monthly Grant Status Report
H. Facility Leases
I. Construction Items
1. Master Plan Implementation — Phase B1-Asbestos Abatement of
Menard Hall Bookstore & PRM — Abatement Contractor
Recommendation



Mll. Action Agenda

A. Policies
1. Revisions to Board Policy 5.11 — Admission of Students
2. Reuvisions to Board Policy 5.43 — Standards of Progress
B. Academic Services Division Iltems
C. Student Services Division Iltems
D. Administrative Services Division Items
1. Approval of Investment Management Services Agreement
2. Approval of lllinois Trust Resolution
E. Information Technology Items
F. Executive Division Items

V. Information Items

A. Staff Reports
1. Academic Services
2. Student Services
3. Administrative Services
a. Position Vacancies and Hires
b. Construction Progress Update
c. Monthly Financial Report
d. Notification of Board of Trustees Election April 6, 2027
4. Information Technology
5. Advancement Office
6. Executive Division
a.Review of Agenda Master Calendar
President’s Report
Report from Faculty Senate
Report from Faculty Association
Report from Professional Staff
Report from Facilities Services Council
Chairman’s Report
Secretary’s Report
Foundation Report
Other Board Members’ Reports

CTIeMMUOW

V. Strategic Discussion

VL. Executive Session

A. Personnel Matters
B. Pending/Imminent Legal Matters

VIL. Actions from Open/Executive Session
A. Approval of Personnel Matters

VIIl.  Adjournment



I. Preliminary Matters




Il. Consent Agenda




AGENDA ITEM II.B

MEMORANDUM

TO: Members, LLCC Board of Trustees

FROM: Dr. Curt Oldfield
President

SUBJECT: Ratify Payments of All Cash Disbursements for July and the June and
July Treasurer’s Reports

DATE: August 26, 2026

In accordance with Lincoln Land Community College Board of Trustees Policy 6.1, the
following items are available in the President’s Office and Vice President, Administrative
Services Office for your review and subsequent action:

A. The Cash Disbursement Register including the Check Register of bi-monthly accounts
payable checks, E-commerce refunds, ACH and Wire transactions issued during July, 2026
(payments for purchase order payments, equipment, supplies, lease payments,
maintenance agreements, travel in accordance with the Local Government Travel Expense
Control Act, employee reimbursements, membership dues, subscriptions, club vouchers,
medical claim payments, pre-paid purchase orders, and time sensitive payment due dates
— generally, items included under Board Policy 6.6).

B. The Treasurer’'s Report for the months ending June 30, 2026, and July 31, 2026.

MOTION: Ratify disbursements of the bi-monthly checks, E-commerce
refunds, ACH and Wire transactions issued during July 2026 and
ratify the June 30, 2026, and July 31, 2026, Treasurer’s Reports.

Gleckler



MEMORANDUM

AGENDA ITEM Il.C.2

TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield
President
SUBJECT: Out-of-State Travel
DATE: August 26, 2026
Name Meeting Location Purpose Amount
Midwest Assoc of
Coffey, Financial Aid Cedar Rapids, Professional $1.032
Nichole Administrators A Development ’
Conference
National Council
for Workforce , .
Sweet, Education (NCWE) Palm Springs, Professional $3.008
Nancy CA Development
Annual
Conference
National Council
for Workforce , .
Edmonds, Education (NCWE) Palm Springs, Professional $2.756
Christopher CA Development
Annual
Conference
College Reading &
. . Learning Assoc Professional
Weiss, Sadie (CRLA) Orlando, FL Development $2,000
Conference
. American College : .
Cosentino, of Rehab Medicine Washington, Professional $1.425
Yvonne DC Development
Conference
Grant
Pulce-Flynn, Professionals San Antonio, Professional $2.770
Michelle Assoc. 2026 Grant X Development ’
Summit
Two-Year College
Hinton, English Assoc Professional
Corrine Midwest Omaha, NE Development $1,625
Conference
, Inland Bird
Rothering, Banding Assoc. Lake Texoma, Faculty $1.770
Anthony ) OK Development
Annual Meeting




Marshall,
Lara

Midwest Assoc of
Financial Aid
Administrators
Conference

Cedar Rapids,
IA

Professional
Development

$1,440

Dilworth,
Chase

Midwest Assoc of
Financial Aid
Administrators
Conference

Cedar Rapids,
IA

Professional
Development

$1,240

Phillips,
Kellee &
Vball Team

Team Travel

Overland Park,
KS

Game

$5,459

Phillips,
Kellee &
Vball Team

Team Travel

Cedar Rapids,
IA

Game

450.00

Phillips,
Kellee &
Vball Team

Team Travel

Fort Dodge, IA

Game

$2,400

Torricelli,

Steve &

Baseball
Team

Team Travel

Park Hills, MO

Game

$1,080

Torricelli,

Steve &

Baseball
Team

Team Travel

Millington, TN

Game

$7,440

Torricelli,

Steve &

Baseball
Team

Team Travel

Indianapolis, IN

Game

$5,400

Meyer,
David &
Soccer
Team

Team Travel

Hillsboro, MO

Game

$570

Messina,

Leslie &
Softball
Team

Team Travel

Kirksville, MO

Game

$690

Messina,

Leslie &
Softball
Team

Team Travel

Union, MO

Game

$690

Messina,

Leslie &
Softball
Team

Team Travel

South Bend, IN

Game

$2,880

Messina,

Leslie &
Softball
Team

Team Travel

Fulton, MO

Game

$690




Messina,

Leslie &
Softball
Team

Team Travel

Dyersburg, TN

Game

$5,070

Messina,

Leslie &
Softball
Team

Team Travel

Columbia, MO

Game

$690

Messina,

Leslie &
Softball
Team

Team Travel

Canton, MO

Game

$690

Messina,

Leslie &
Softball
Team

Team Travel

Branson, MO

Game

$4,725

Bettis,
Jennifer

CASE Conference

Palm Springs,
CA

Professional
Development

$3,086

Sanders,
Karen

CASE Conference

Palm Springs,
CA

Professional
Development

$2,664




AGENDA ITEM ILLEA

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Library Spacesaver Eclipse Mobile Storage System Shelving

DATE: August 26, 2026

The College requests approval to purchase additional shelving units for the recently
purchased Mobile Storage System in Lower-Level Sangamon. Bradford Systems, the
authorized Spacesaver Area Contractor for lllinois and an approved Sourcewell contract
provider (Contract No. 110923-SPC; Sourcewell Member No. 17909), will manage the
procurement and installation of the additional units.

Budget Impact:
Total Funds Requested: $46,670.45

Source of Funds: 2025 Bond Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?

N/A
How will proposed agenda item be measured?
N/A
MOTION: Move to approve the purchase and installation of additional

shelving for the mobile system in the Lower-Level Sangamon
area, in the amount of $46,670.45.

Gleckler



AGENDA ITEM IILE.2

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Fall 2026 Forward Magazine
DATE: August 26, 2026

The College issued a Request for Proposals for the printing, mailing, and delivering of the
Forward Magazine for the Fall 2026 semester. The College plans to print and distribute
160,000 Forward Magazines. Recycled paper and environmentally friendly inks will be
used in the printing of this publication.

Given the uncertainty and volatility currently in the paper market, bids were evaluated on
fixed costs (excluding paper) to produce the magazine and a mark-up rate on paper.
Paper expense will be reimbursed once paper is purchased by the vendor and invoice
has been provided.

Total Fixed Costs o
160,000 Forward |’ Mark-Up on
i - Paper - Total
Bidder Magazines P B Cot
(1 issue 32 aper L.os os
Pages) Estimate
FCL Graphics o
Harwood Heights, IL $14,126 8.75% -$29,465 | $43,591
Pre(;r?,'aer;zggnelrfu‘) $37,851 7.50%- $31,600 | $69,451
Richards Graphic o
Communications $49.500 22-5043;/5!: not ]
Bellwood, IL P

As required by section 6.4 of the LLCC Board Policy, an advertisement for public bid was
published in the July 21, 2026, edition of the State Journal Register.

In addition to the bidders above, the solicitation was also sent to: American Litho, Carol
Stream, IL; American Marketing Services, Mundelein, IL; BFM Group Inc., Lake Saint
Louis, MO; Bloomington Offset, Bloomington, IL; Color Art, Eureka, IL; Consolidated
Printing Company, Chicago, IL; Cross Rhodes Print and Technologies, Lombard, IL;
Daniels Printing and Office Supplies, Oak Forest, IL; Fidelity Print Communications,
Broadview, IL; Frye-Williamson Press, Springfield, IL; GH Printing Co., Downers Grove,
IL; Grace Printing and Mailing, Chicago, IL; Hagg Press, Inc., Elgin, IL; Kingery Printing
Company, Effingham, IL; Lake Shore Business Forms, Mokena, IL; LE Print Express,



Sycamore, IL; Pro-Type Printing, Paxton, IL; Richards Graphic Communications, Inc.,
Bellwood, IL; RPM Design + Production, Campton Hills, IL; St. Louis Print Group, St.
Louis, MO; Sunrise Digital, Chicago, IL.

Budget Impact:
Total Funds Requested:  $45,000

Source of Funds: Operating Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
N/A

How will proposed agenda item be measured?
N/A

MOTION: Move to approve a purchase order to FCL Graphics for the
printing, mailing, and delivering of the Fall 2026 issue of the
Forward Magazine at the total estimated cost of $45,000 in
accordance with the terms, conditions, and specifications of
Invitation to Bid #FY2027-04.




AGENDA ITEM ILLE.3

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Function Generators/Multimeters
DATE: August 26, 2026

The College is seeking Board approval to enter into a sole source agreement with
Advanced Technologies to provide Function Generators/Multimeters for the Electrical
Maintenance program.

The Function Generators/Multimeters its purpose is to provide students with both a
signal-generation device and an electrical measurement instrument in a single unit.
This equipment provides a realistic, applied learning experience and enabling students
to perform circuit analysis, troubleshooting, and hands-on experiments that support
course learning outcomes.

Advanced Technologies Consultants is authorized by Festo Didactic, Inc., the
manufacturer of the LabVolt Series and Festo Didactic learning systems. They are the
sole-source provider in the education sector for selling these systems to secondary
and post-secondary institutions in lllinois.  Additionally, the Function
Generator/Multimeter is designed to integrate with the College’s existing Festo/
LabVolt instructional equipment, making Advanced Technologies Consultants the only
vendor capable of supplying components that are fully compatible with the systems
already in use. This ensures continuity of curriculum, interoperability of equipment, and
avoids unnecessary replacement of functional assets.

Budget Impact:
Total Funds Requested:  $40,175

Source of Funds: FFE Perkins
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
The system will significantly enhance student learning by providing a realistic,
hands-on platform for testing PLC programs.

How will proposed agenda item be measured?
N/A

Gleckler



MOTION: Move to approve the purchase of Function
Generators/Multimeters from Advanced Technologies.

Gleckler




AGENDA ITEM Il.E.4

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: John Deere Gator
DATE: August 26, 2026

The College seeks approval to purchase a John Deere Gator XUV845M with
mounted utility blade from Sloan Implement for use at the Taylorville Outreach
Center. This purchase is included in the FY27 approved budget and does not
require additional financial resources beyond those already authorized.

The equipment will be purchased through the Sourcewell Grounds Maintenance
Contract, contract number 112624-DAC (PG NB CG 70)

Budget Impact:
Total Funds Requested: $34,266.14

Source of Funds: FF&E Funds
Projected Savings: N/A
Projected Revenue: N/A

Student Learning Impact:

How will proposed agenda item impact student learning?
N/A

How will proposed agenda item be measured?
N/A

MOTION: Move to approve purchase of a John Deere Gator XUV845M
with mounted utility blade from Sloan Implement in the
amount of $34,266.14.

Gleckler



AGENDA ITEM ILLE.5

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: OEC CFC C-Arm
DATE: August 26, 2026

The College issued an invitation to bid (ITB) from qualified vendors for the purchase of a
new OEC CFD C-Arm and services. The lowest bidder JEM Medical was awarded the
purchase at the July board meeting. The College has been notified that they are unable
to fulfill the purchase as specified.

Therefore, the College is recommending to award the contract to the next lowest
responsive and responsible bidder, Interstate Imaging of Evansville, IL, whose proposal
meets the College's requirements and specifications. The tabulation of proposals
received is as follows:

Total Cost
Bidder (Less Trade
In)

$149,900 $10,000

Trade In
Offer

JEM Medical, New Lenox
IL (Unable to fulfill)
Interstate Imaging,
Evansville, IL

GE Healthcare Option 1 $176,904 $500

$156,000 $20,000

GE Healthcare Option 2 $188,306 $500

Budget Impact:
Total Funds Requested: $156,000

Source of Funds: Grant Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
The purchase of the OEC CFD C-Arm will enhance student learning by providing
hands-on training with current technology used in today’s workforce. Students in



the Radiography Program will gain practical experience, better preparing them for
employment in a rapidly evolving industry. Access to this new equipment supports
curriculum relevance, improves skill development, and increases student
competitiveness in the job market

How will proposed agenda item be measured?
Student performance radiography coursework, successful completion of program
competencies, and job placement rates in the healthcare field.

MOTION: Move to approve the purchase of the OEC CFD C-Arm at a total
cost of $176,000, less $20,000 trade in allowance for a net cost
of $156,000 from Interstate Imaging, Evansville, IL, in
accordance with the terms, conditions, and specifications of
Invitation to Bid #FY2027-01.




AGENDA ITEM Il.F 1

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Monthly Training Contract/Clinical Agreement Status Report
DATE: August 26, 2026

The following is the current Training Contract/Clinical Agreement Status Report for
LLCC.

The Professional Development Institute Department has entered into a contract
with CASSCOMM to provide Leadership Training. There will be a 4-hour training
session on September 24,

The Continuing, Corporate & Professional Education Department has entered into
a contract with Compass for Kids to provide an Al at Work workshop. The
workshop will take place on August 11th.

The Professional Development Institute Department has entered into a contract
with SIU School of Medicine to provide Essential Employability Skills Training.
There will be three 4-hour training sessions.

The Community Education Department seeks approval to enter into a contract with
Academy of Lifelong Learning to engage members in planning and implementing
activities and programs from July 1 through June 30, 2027.

The Medical District is seeking ratification for a contract with Memorial Health to
host the Memorial Health Project SEARCH Program. The Project will run from
August 24, 2026 through May 28, 2027.

The Medical District seeks approval to amend their Clinical Site Agreement with
HSHS to include Prairie Cardiovascular Consultants, Inc for students enrolled in
the College’s Electrocardiogram Technician Program.

Academic Services seeks approval to enter into an Internship Affiliation Agreement

with Computer Banc for students enrolled in the College’s Computer Science
Program.

Gleckler



The Medical

District seeks ratification to enter into a Memorandum of

Understanding with Smalltown Dental for students enrolled in the College’s Dental
Assistant Program.

MOTION:

Move to approve the contract with Academy of Lifelong
Learning, ratify the contract with Memorial Health, approve the
Clinical Site Agreement with HSHS, approve the Internship
Affiliation Agreement with Computer Banc and ratify the
Memorandum of Understanding with Smalltown Dental.

Gleckler




AGENDA ITEM II.F.2

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Vended Meals for Child Development Center
DATE: August 26, 2026

The College solicited bids for vended meal services for the Child Development Center
under the Child and Adult Care Food Program (CACFP). The initial contract term is
September 1, 2026 through August 31, 2027, with up to four (4) one-year renewal options
through August 31, 2031. The Request for Proposal (RFP) was distributed to 36 potential
vendors, and a legal advertisement was published in the State Journal-Register. The
College received one proposal from Arena Food Service, Inc., of Springfield, lllinois.
Following a review of the proposal, the College recommends awarding the contract to
Arena Food Service, Inc. for the initial one-year term, with four (4) optional one-year
renewal periods through August 31, 2031, at the following rates:

Lunch (fewer than 50 meals): $4.50 per meal
Lunch (50 or more meals): $4.25 per meal

Budget Impact:
Total Funds Requested:  $90,000

Source of Funds: Auxiliary Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
Children participating in the Child Development Center will receive nutritious, well-
balanced meals that support their health, development, and readiness to learn.

How will proposed agenda item be measured?
N/A

MOTION: Move to approve the contract with Arena Foods to provide
vended meals at the total estimated cost of $90,000 in
accordance with the terms, conditions, and specifications of
Request for Proposal #FY2027-03.

Gleckler



AGENDA ITEM II.LF.3

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT:  AwardSpring Software — 4 Year Contract
DATE: August 26, 2026

Board approval is requested to enter into a four-year agreement for AwardSpring
software. AwardSpring is a scholarship and application management platform that will be
utilized by both Lincoln Land Community College and the LLCC Foundation. The software
streamlines scholarship application, review, and award processes while improving
efficiency and the applicant experience.

Budget Impact:

Total Funds Requested: $53,985

Source of Funds: Operating Funds
FY2026 $ 0
FY2027 $17,995
FY2028 $17,995
FY2029 $17,995

Projected Revenue: N/A

Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
AwardSpring will enhance student access to scholarships and financial resources
through a streamlined application process, supporting student persistence,
retention, and completion by reducing financial barriers to education.

How will proposed agenda item be measured?

Monitoring system data such as increases in scholarship
applications submitted, scholarship dollars awarded, and the
number of students receiving scholarships.

MOTION: Move to approve the four-year contract with AwardSpring at the
total cost of $53,985.

Gleckler



AGENDA ITEMIIL.F.4

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Entrinsik Enrole SaaS Subscription
DATE: August 26, 2026

Board approval is requested to contract with Entrinsik for the annual subscription
of Enrole SaaS to manage class scheduling and student registration for
Community Education, LLCC Medical District and Workforce programs in the
amount of $27,600.

Budget Impact:
Total Funds Requested: $27,600

Source of Funds: Operating Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
Entrinsik Enrole SaaS allows the college to provide better class
management and enrollment services for prospective and current students
in programs and classes offered by Community Education, LLCC Medical
District and Workforce.

How will proposed agenda item be measured?
Student enroliment and student engagement in Community Education,
LLCC Medical District and Workforce programs.

MOTION: Move to approve the annual contract with Entrinsik for Enrole
SaaS$ subscription at a total cost of $27,600.

Cruz



AGENDA ITEM II.F.5

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Service Express Three-Year Contract
DATE: August 26, 2026

Board approval is requested for a three-year contract for Service Express. Service
Express provides hardware protection for server hardware no longer covered by
manufacturer’s warranty. A three-year contract will lock down the annual cost.

Budget Impact:

Total Funds Requested: $51,256.08

Source of Funds: Operational
FY27 $17,085.36
FY28 $17,085.36
FY29 $17,085.36

Projected Revenue: N/A

Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
Critical systems like Colleague hosted on-premises servers will continue to
run reliably with a minimal downtime window in the event of hardware
failure.

How will proposed agenda item be measured?
Annual system uptime ratios.

MOTION: Move to approve a three-year contract with Service Express for
server hardware protection at the total cost of $51,256.08.

Cruz



AGENDA ITEM II.F.6

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Transcend AP Software Agreement
DATE: August 26, 2026

The College seeks approval to enter into a three-year agreement with Transcend AP for
accounts payable (AP) automation software and implementation services. This initiative
supports the College’s ongoing efforts to improve operational efficiency, strengthen
internal controls, and modernize accounts payable processes.

The Finance team conducted a comprehensive evaluation of multiple AP automation
solutions, assessing functionality, implementation requirements, system compatibility,
reporting capabilities, vendor support, scalability, and overall value. Specific areas of
review included invoice processing automation, electronic workflow and approval
routing, integration with existing financial systems, document management and retention
capabilities, reporting and audit support, user experience, and long-term cost
effectiveness

Based on this evaluation, Transcend AP was identified as the solution that best meets
the College’s operational and strategic requirements. The software provides robust
accounts payable automation capabilities, strong integration with existing financial
systems, a user-friendly platform, responsive customer support, and competitive pricing.
Implementation of the system will enhance efficiency, improve accuracy, support
compliance objectives, and provide a scalable foundation for future growth.

Budget Impact:
Total Funds Requested: $65,985
FY27 $31,995
FY28 $16,995
FY29 $16,995

Source of Funds: Operating Funds
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
While this purchase does not directly impact classroom instruction, the
automation of accounts payable processes will improve administrative efficiency,
allowing College resources to be managed more effectively in support of the
institution’s educational mission



How will proposed agenda item be measured?
N/A

MOTION: Move to approve a three-year agreement with Transcend AP for
accounts payable automation software and implementation
services at a total cost not to exceed $65,985, with Year 1 costs of
$31,995, including implementation fees, and annual costs of $16,995

in Years 2 and 3.




AGENDA ITEM IL.LF.7

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: SonoSim Ultrasound Training System — 3 Year Contract
DATE: August 26, 2026

Board approval is requested to enter into a three-year agreement for SonoSim Ultrasound
Training System. SonoSim is an ultrasound education resource that integrates with
LLCC’s ultrasound curriculum. This program will be used in both the Cardiovascular
Sonography and Diagnostic Medical Sonography programs.

Budget Impact:
Total Funds Requested: $66,198
Source of Funds: Operating Funds & Grant Funds
FY2027 $22,066
FY2028 $22,066

FY2029 $22,066
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
The SonoSim Ultrasound Training System will enhance student learning by
providing students with access to an interactive, simulation-based ultrasound
training platform that complements hands-on clinical and laboratory instruction.

How will proposed agenda item be measured?

The impact on student learning can be measured through student competency
assessments, laboratory performance evaluations, clinical instructor feedback,
certification exam pass rates, and program completion outcomes.

MOTION: Move to approve the three-year contract with SonoSim at the total
cost of $66,198.

Gleckler



AGENDA ITEM II.G

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Monthly Grant Status Report
DATE: August 26, 2026

Attached is the current Grant Status Report for LLCC. It includes all grant requests
submitted and accepted during the month of July. It also includes a brief description of
the purpose for which the funding is, or has been, solicited.

The Advancement Department seeks ratification of the lllinois Cooperative Work Study
application. If awarded, this grant will support up to eighteen students by providing
internship opportunities with businesses in the construction, accounting, media design,
culinary arts and criminal justice sectors.

MOTION: Move to ratify the grant application for the lllinois Cooperative Work
Study Grant in the amount of $31,200.

Sanders




MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield
President
SUBJECT:
Menard Hall Bookstore & PRM
Recommendation
DATE: August 26, 2026

AGENDA ITEM Il.1.1

Master Plan Implementation — Phase B1 Asbestos Abatement of

— Abatement Contractor

Sealed proposals were requested for the Master Plan Implementation — Phase B1

Asbestos Abatement of Menard Hall Bookstore & PRM and were received at the

Construction Manager’s Office on July 29, 2026. The main level of Menard Hall
requires asbestos abatement work before construction can begin in Menard Hall. The
proposals received also include all demolition work within the Master Plan scope area

in Menard Hall.

After this scope of work is complete, O’Shea Builders (and their

subcontractors) will follow behind with Phase B2 new construction work in the same

area.

A tabulation of those proposals are as follows:

Contractor

Base Bid

American Asbestos Abatement,
LLC
dba Midwest Service Group
St Peters, MO

$279,900

CENPRO Services Inc.
Madison, IL

$379,980

General Waste Services Inc.
Alton, IL

$294,770

Great Western Abatement, Inc.
Jerseyville, IL

$374,000

Spectrum Environmental, LLC
(an affiliate of Alloy Group)
Earth City, MO

$478,800

The following companies were issued bid documents but chose not to submit a
proposal: Owens Abatement, LLC Herrin, IL, and Thornburgh Abatement, St. Louis,

MO.

Gleckler



As required by section 6.4 of the LLCC Board Policy, an advertisement for public bid
was published in Thursday, July 2, 2026, edition of the lllinois Times.

The lowest responsive bid is within the project abatement budget approved at the
October 2025 Board meeting.

Budget Impact:

Total Funds Requested:  $307,900
($279,900 Bid Amount + $28,000 Contingency)

Source of Funds: Protection, Health, and Safety
Projected Revenue: N/A
Projected Savings: N/A

Student Learning Impact:
How will proposed agenda item impact student learning?
By improving the physical environment in which instruction, study,
administrative and leisure activities take place.

How will proposed agenda item be measured?

This project is measured first by completion within the predetermined
budget and time allotted for completion, and then by the satisfaction of the
users and stakeholders.

MOTION: Move to approve the Base Bid in the amount of $279,900 from
American Asbestos Abatement, LLC dba Midwest Service Group and
to establish a project contingency in the amount of $28,000, for an
aggregate amount of $307,900 to complete abatement on the first
floor of Menard Hall for the Master Plan Implementation — Phase B1
Asbestos Abatement of Menard Hall Bookstore & PRM Project at
LLCC’s Main Campus.

Gleckler



lll. Action Agenda




AGENDA ITEM Ill.A1

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Revisions to Board Policy 5.11 — Admission of Students

DATE: August 26, 2026

These revisions include changes to the policy to align with current practices.

Policy Statement:

The College shall admit students in accordance with all the requirements respecting
qualifications and preferences set forth in the Public Community College Act (110 ILCS
805/3-17 and 805/3-28) and Administrative Rules of the Illinois Community College
Board.

Information about admission requirements, procedures and options is published in the
College catalog and other appropriate media. Admission to the College does not guarantee
entrance into a particular course or program of study.

In special circumstances, the Vice President, Student Services (or the Vice President’s
designee) in conjunction with the Vice President for Academic Services, (or the Vice
President’s designee) may, with mutual agreement of affected faculty, authorize admission
to the College and registration into college level course work by students who do not meet
all requirements admissions-eriteria.

The Vice President, Student Services (or the Vice President’s designee) may deny
admission to a person due to their prior conduct er—pest-seeondary at any educational
institution.




The College reserves the right to verify the identity, academic records, and eligibility of all
applicants for admission and students. Submission of false or misleading information—
including the use of another person’s identity or a fictitious identity—may result in denial
of admission, cancellation of registration, withholding of refunds, and disqualification
from all financial aid. The provisions under Board Policy 5.36, 5.37, 5.40, and 5.41 do not
apply to applicants or students suspected of providing a false identity.

These are being presented for a first reading tonight. No action is required at this
meeting. With Board concurrence, we will return these policies to you for action at
the regularly scheduled September 2026 meeting of the Board.

Byer



AGENDA ITEM Ill.A.2

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Revisions to Board Policy 5.43 — Standards of Progress - Academic

DATE: August 26, 2026

These revisions include changes to the policy to align with current practices.
Policy Statement:

The College is committed to student success. Students enrolled in an academic program
must maintain minimum academic achievement standards. Standards for academic
achievement are published in the college catalog and are determined by cumulative grade
point average of credit hours attempted. A student whose academic performance is below
the acceptable standard will be placed first on academic prebation notice, then suspension;

academic recovery then multiple-saspenston academic supervision status.

These are being presented for a first reading tonight. No action is required at this
meeting. With Board concurrence, we will return these policies to you for action at
the regularly scheduled September 2026 meeting of the Board.

Byer



AGENDA ITEM I11.D.1

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT:  Approval of Investment Management Services Agreement
DATE: August 26, 2026

Tonight, we are recommending that the Board of Trustees authorize Lincoln Land
Community College to enter into an Investment Management Agreement with PFM Asset
Management, a division of U.S. Bancorp Asset Management, Inc., for professional
investment management services.

Lincoln Land Community College maintains cash balances that support ongoing
operations, capital projects, reserves, and other institutional priorities. While preserving
safety and liquidity remains the College's primary objective, opportunities exist to
enhance investment earnings through a more strategic management approach that
remains fully compliant with the lllinois Public Funds Investment Act.

PFM Asset Management is a nationally recognized provider of investment management
services focused on public sector entities, including local governments, municipalities,
school districts, and higher education institutions. PFM currently serves numerous public
entities throughout lllinois, including nine lllinois community colleges. The firm's
specialization in public funds investing provides expertise in managing portfolios within
the unique legal and operational requirements governing public institutions.

The proposed engagement would allow the College to implement a professionally
managed investment strategy utilizing the investment instruments authorized under the
lllinois Public Funds Investment Act and the College's investment policies. Under the
agreement, PFM would provide discretionary investment management services, manage
investments in accordance with the College's investment policy, and provide ongoing
reporting and portfolio oversight.

The objective of this initiative is to improve the utilization of available funds through
diversification, active portfolio management, and strategic investment of funds that are
not immediately needed for operations. By leveraging the investment options available
under state law, the College should be positioned to generate enhanced investment
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returns on a portion of its available funds compared to simply earning whatever interest
rate on our accounts through the bank.

The engagement with PFM Asset Management is expected to provide the following
benefits:

« Professional management of a portion of the College's investable funds.

« Investment strategies designed specifically for public entities and compliant with
lllinois statutes.
Enhanced portfolio diversification using authorized investment instruments.
Ongoing monitoring of market conditions and portfolio performance.
Regular reporting and transparency regarding investment activity and results.
Potential for improved annual investment earnings while maintaining the College's
emphasis on safety and liquidity.

PFM Asset Management would be compensated according to the fee schedule included
in the Investment Management Agreement. Fees are based on assets under
management and range from 0.09% on the first $50 million of assets to 0.07% on assets
between $50 million-$100 million, with a minimum annual fee of $40,000.

Administration believes that the anticipated increase in investment earnings over time will
outweigh the management fees associated with the program and will provide a positive
net benefit to the College.

MOTION: Move to approve the Investment Management Agreement with PFM
Asset Management.

Gleckler




AGENDA ITEM III.D.2

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Approval of lllinois Trust Resolution
DATE: August 26, 2026

The lllinois Trust is an intergovernmental investment pool established under lllinois law
to provide public agencies with enhanced opportunities to invest public funds while
maintaining compliance with applicable state statutes governing public fund investments.
The Trust was created through a Declaration of Trust among participating lllinois public
entities and operates as a cooperative investment vehicle for governmental organizations
throughout the state.

The resolution before the Board authorizes the College to join the lllinois Trust and to
utilize its investment services as deemed appropriate by authorized College officials. The
resolution further acknowledges that participation in the Trust will assist the College in
fulfilling its responsibility to prudently invest available funds in accordance with the lllinois
Public Funds Investment Act.

Approval of this resolution will provide the College with an additional investment option
for managing available cash and reserves. Participation in the lllinois Trust is expected
to:
o Expand the College's available investment alternatives.
« Enhance flexibility in the management of operating and reserve funds.
« Provide access to professionally managed investment products designed
specifically for lllinois public entities.
e Support the College's ongoing efforts to maximize investment earnings while
maintaining appropriate levels of safety, liquidity, and statutory compliance.
« Strengthen the College's overall treasury and cash management capabilities.

Participation in the lllinois Trust does not obligate the College to invest funds with the

Trust at any specific level. Rather, it establishes an additional tool available to College
administration for the prudent management of College resources
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There is no direct fiscal impact associated with approval of the resolution. Participation in
the lllinois Trust may provide opportunities to improve investment returns on available
College funds while maintaining compliance with lllinois investment requirements.

MOTION:

Move to approve the lllinois Trust Resolution authorizing Lincoln
Land Community College to become a participant in the lllinois
Trust.

Gleckler




IV. Information Items




MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Position Vacancies and Hires
DATE: August 26, 2026
POSITION VACANCIES

Classified
Building Custodian - 2 (FT)
Child Development Assistant | (FT)

Professional

Police Officer (FT)

Purchasing Manager (FT)

Research & Analytics Associate | (FT)

Workforce Development Program Coordinator (FT)

Administrator
Dean, Social Sciences and Business

NEW HIRES
Fitzgerald, Anna Child Development Assistant |l
Wilson, Olivia Building Custodian

RESIGNATIONS
Langley, Kirsten Program Assistant, Adult Education
Roth, Tiffany Child Development Assistant |l

AGENDA ITEM IV.A3.a

08/17/2026
08/13/2026

08/06/2026
08/07/2026




AGENDA ITEM IV.A.3.b

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT:  Construction Progress Update
DATE: August 26, 2026

Attached is the current Construction Project Status Report for LLCC. It includes all
projects that are currently underway and projects that have formal plans and
available funding but are not yet underway. The following information is intended
to provide a brief overview of the progress of each of the projects since the
previous Board Meeting:

PHS Projects — FY25

Interior Wayfinding Phase 2
The project is underway and we anticipate completion in Summer 2026.

Logan Hall Roof Replacement
The project is complete.

Main Campus Exterior & Interior Lighting Upgrade Phase 4
The project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

PHS Projects — FY26
Interior Wayfinding Phase 3
Development of construction documents is underway, and we anticipate

bidding in Fall 2026 with installation starting in early 2027.

Child Development Center Mechanical Upgrades
The project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.

Small Projects — FY26
FY26 Parking Lot & Sidewalk Improvements

The project is substantially complete. We are awaiting completion of
punchlist items and closeout documents.
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Deferred Maintenance Capital Project (CDB Managed)

Fire Alarm System Upgrades

Design is underway. The CDB project schedule allows 48 weeks for design
development. We don’t anticipate bidding until Fall of 2026 with

construction to start in early 2027.
EDA Cares Act Grant

Renovate and Expand Campus Training Facilities
The project is substantially complete. We are awaiting completion
punchlist items and closeout documents.

DCEO Energy Transition Community Grant
Litchfield Science Lab Renovation
The project is substantially complete. We are awaiting completion
punchlist items and closeout documents.
Welding Lab Expansion
The project is substantially complete. We are awaiting completion
punchlist items and closeout documents.

Litchfield Truck Driver Training Expansion
The project is underway and we anticipate completion in Fall 2026.

lllinois Green Economy Network (IGEN) Grant
Solar Powered Commercial Construction Training Lab
The project is substantially complete. We are awaiting completion
punchlist items and closeout documents.

Memorial Health System Grant
Surgical Tech & Sonography Lab Upgrades
The project is substantially complete. We are awaiting completion
punchlist items and closeout documents.

2025 Bond

Master Plan Implementation — Phase A
Renovations in Millennium, main level Sangamon Hall

of

of

of

of

of

e Phase A1 Renovations of Millennium Center: The project is complete
and we are moved into the 2" floor. Construction has started on the

15t floor and will continue through late Fall 2026.

s Phase A2 Asbestos Abatement of Sangamon Hall: The project is
substantially complete. We are awaiting completion of punchlist

items and closeout documents.

» Phase A3 Renovations of Sangamon Hall: The project is underway

and we anticipate completion before the end of 2026.
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Master Plan Implementation — Phase B
Renovations in main level of Menard Hall Bookstore and PRM

Phase B1 Asbestos Abatement of Menard Hall Main Level: Our
recommendation is before you this evening.

Phase B2 Renovations of Menard Hall Main Level: Bidding through
O’Shea Builders as a CM, currently out for bid with anticipated bid
opening on August 27, 2026.

Construction will begin after Phase A is complete in late 2026 and
continue in “sub phases” through Fall 2027.

Master Plan Implementation — Phase C
Renovations in the main and lower levels of Menard Hall, and Trutter Center
Classrooms.

Gleckler

Phase C1 Asbestos Abatement of Menard Hall Lower Level: We will
request asbestos testing and design services be initiated in Fall 2026
to determine the extent of the scope.

Phase C2 Renovations of Menard Hall Lower Level: Development of
construction documents are underway.

Phase C3 Renovations of Trutter Center: Development of
construction documents are underway.

August/October 2026 — Design development continues.
November/December 2026 — Bidding through O’Shea Builders as a
CM.

Construction will begin after Phase B is complete in Fall 2027 and
continue in “sub phases” through Spring 2028.



AGENDA ITEM IV.A.3.d

MEMORANDUM
TO: Members, LLCC Board of Trustees
FROM: Dr. Curt Oldfield

President

SUBJECT: Notification of April 2027 Board of Trustees Election

DATE: August 26, 2026

Under the legislative statute 110 ILCS 805/3-7 which first went into effect in the
2005 consolidated election, Board members were elected by trustee districts
rather than at large. Lincoln Land Community College, District No. 526 is divided
into 7 trustee districts. For the 2027 consolidated election, four LLCC Board of
Trustee terms will expire.

District 1 Enz 6 years, 4 years  Stands for election in 2023, 2029, 2033
District 2 Davis 6 years, 4 years  Stands for election in 2023, 2029, 2033
District 3 Gates 4 years, 6 years  Stands for election in 2023, 2027, 2033
District 4 Rosenthal 6 years, 4 years  Stands for election in 2023, 2029, 2033
District 5 Fulgenzi 4 years, 6 years  Stands for election in 2023, 2027, 2033
District 6 Holaway 4 years, 6 years  Stands for election in 2023, 2027, 2033
District 7 Elmore 4 years, 6 years  Stands for election in 2023, 2027, 2033

Notification has been received that the 2027 election will be held on April 6,
2027.

The attached chart lists the dates that have been established by statute for the
April 6, 2027, election, and are very important in the election process. The
official first day to file nomination papers is November 16, 2026, and runs through
November 23, 2026. Further timeline information is provided on the attached

page.
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Date

Description

Tuesday, August 25, 2026

First day to circulate nomination
papers.

Monday, November 16, 2026

First day to file candidate petitions.

Monday, November 23, 2026

Last day to file candidate petitions.

Wednesday, December 2, 2026

Last day to file objections to
nomination papers.

Wednesday, December 2, 2026

Last day to conduct a lottery when
2 or more petitions are filed
simultaneously as of the opening
hour of filing period to determine
the first ballot position or within the
last hour of the filing deadline for
the final ballot position.

Thursday, January 28, 2027

Last day for local election official to
certify candidates to the election
authority and for candidates to file
withdrawal of candidacy papers.

Thursday, February 4, 2027

Last day for a person to file a
declaration of intent to be a write-in
candidate.

Tuesday, April 6, 2027

ELECTION DAY

Tuesday, April 27, 2027

Last day for canvassing election
results and proclamation of
winners. Canvassing will be
conducted by the County Clerks.

Tuesday, May 4, 2027

Persons elected on April 6, 2027
must be seated for the new
Board'’s organizational meeting.
The organizational meeting must
occur after the canvass and within
28 days of the election.
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AGENDA ITEM IV.A.6.a

AGENDA MASTER CALENDAR

SEPTEMBER 2026

e Budget Adoption/Public
Hearing

e Fall Adjunct Faculty
Listing

e Board Meeting 9/23/26

OCTOBER 2026

e PHS Projects

e Board Meeting 10/28/26
Jacksonville

NOVEMBER 2026
e Financial Audit Review

e Board Meeting 11/18/26

DECEMBER 2026

e Adopt CY26 Property
Tax Levy

e Board Meeting 12/14/26
e General Obligation

Alternate Bond Levy
Abatement

JANUARY 2027

¢ Spring Adjunct
Faculty Listing

e Board Meeting 1/27/27

FEBRUARY 2027
Sabbatical Leaves

Approval of Faculty
Positions
Faculty Tenure &
Continuing
Employment
Recommendations

Board Meeting 2/24/27

MARCH 2027
¢ Administrative Positions

o Board Meeting 3/24/27

APRIL 2027

Seating of Student
Trustee

Board Organization and
Election of Officers

Foundation Gala
4/24/27

Board Meeting 4/28/27

MAY 2027
e Student Recognition
¢ Employee Recognition
e Commencement 5/14/27

e Board Meeting 5/26/27

JUNE 2027

Summer Adjunct
Faculty Listing

Budget Workshop

Board Meeting 6/23/27

JULY 2027
o FY28 Tentative Budget

o Board Meeting 7/28/27

AUGUST 2027

Board Meeting 8/25/27




V. Strategic Discussion




	I. Preliminary Matters
	II. Consent Agenda
	III. Action Agenda
	IV. Information Items
	V. Strategic Discussion



